A Storm is Coming...Are You Ready?

ESG’s Crisis Management Consulting

The undeniable fact is that we live in a perilous world
where complacency is a luxury that cannot be afforded.
Large corporations can expect to face a crisis on average
every four to five years.The good news is that an Oxford
University study found stock prices of companies that
managed crises well rose 7% on average in the year
following the crisis. By contrast, the stock prices of
companies with less effective crisis management dropped
15%. Clearly, there is a significant potential return on
investment having a crisis management plan in place.

A crisis can be defined as any natural, accidental, or
intentional event that severely impacts people, property,
and/or the environment. Crises are typically characterized

by chaos, uncertainty, time urgency,misinformation, frustration,
unwanted public scrutiny, and organizational stress. In today’s

sound-bite society, the perceived mismanagement of a crisis
situation by an organization can eclipse the crisis itself in
the collective memory of participants and the public.

In preparing for battle, I have always found that
plans are useless, but planning indispensable.

— Dwight D. Eisenhower

ESG’s consultants have spent entire careers in the FBI
and Department of Defense repeatedly working and
managing major crises of national significance. ESG client
Fortune 500 companies have benefited from this hard-won
experience by directly contracting with us to develop
tailored crisis management programs that are good fits
for their organization and culture.We start by making

an unbiased organizational assessment with specific
observations and recommendations.We then prepare a
crisis program that articulates the structures, processes,
and leadership traits that equip the organization to deal
with future crises and prevent them from becoming
catastrophes. Finally, we provide performance-bhased
training and exercises that test and validate written

crisis plans. ESG consultants are also available to our
clients for actual, real-world crisis situations.

Let ESG help prepare your company for the inevitable.
Contact us for more information at (954) 359-8897.
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Who We Are and What We Do

Eagle Security Group, Inc. (ESG) is a multidisciplinary

provider of risk management and security services.
These services help to reduce the risk of both existing
and emerging threats that individuals, businesses, and
governments face everyday.

ESG professionals come from a wide range of careers
in law enforcement, government, and the private sector.
Our goal is to leverage their vast experience to solve
complex problems at the strategic, operational, and
tactical levels in both the private and public sectors.

ESG has several strategic alliances with other companies
to provide comprehensive solutions and to compete at
all levels of industry.

Our staff includes professionals with extensive experience in
Federal and local law enforcement agencies, the U.S. military,
and the private sector. Our management and staff possess
unparalleled skills and experience in anti- and counterterrorism
both within the U.S and internationally. ESG staff includes
several former members of the FBI Critical Incident Response
Group, SWAT, and the Hostage Rescue Team, as well as
former military special operations personnel.

ESG helps clients properly address the threats and hazards
that face their organization, personnel, facilities, and assets.
We work closely with clients to develop, plan, and implement
crisis management and security-related measures that
mitigate these problems. Our clients are diverse and range
from major gaming and resort corporations to the Department
of Homeland Security.

Core Competencies
Crisis Management and Continuity of Operations

We provide planning, training and consulting services to hoth
governments and commercial clients to help them prepare

for and respond to crises and major incidents. ESG, in keeping
with National strategies, applies an all-hazards approach

to its crisis management activities. Qur services include

assessments, plan preparation, training and exercises, continuity
of operations, and on-scene operational support. ESG provides
these services for disasters, special events, or whenever a client
requires the best of professional services.

Executive Protection ESG provides the highest quality
and most comprehensive capabilities for the protection of
at-risk personnel. Our experts specialize in planning and
operations for the toughest of assignments, to include
austere environments. ESG can provide both discrete and
high-visibility options.

Risk Management Consulting ESG provides a myriad
of security-services ranging from vulnerability assessments
and crime surveys to the design of integrated security systems
and the protection of critical infrastructure.

Investigations ESG can perform background checks and
due diligence in support of critical decision making, as well as
provide investigative support to litigation. Given the experience
of our staff, no investigative requirement is too complex.
Training and Training Management ESG provides a
cadre of former FBI SWAT, Hostage Rescue Team (HRT),

and military special operations instructors to assist local,

state and federal agencies in their specialized training needs.

Exercises ESG can develop and administer tabletop,
command post, and full field exercises that test capability
and identify shortfalls in support of an agency’s mission.
Our exercises comply with guidance in the Homeland
Security Exercise and Evaluation Program (HSEEP).

Facility and Personal Security Training Through the
use of classroom instruction and practical exercises, ESG
can assist our clients in the areas of surveillance detection
and terrorist/criminal attack recognition in order to enhance
the security of their installations and infrastructure.

Contact Information
Headquarters

1100 Lee Wagener Blvd., Suite 211

Ft. Lauderdale, FL 33315

Phone: 954.359.8897 / Fax: 954.359.8898

Northern Virginia

1320 Central Park Blvd., Suite 266
Fredericksburg, VA 22401

Phone: 540.548.4060 / Fax: 540.301.1396

eaglesecuritygroup.com



